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Dear Catholic School Leaders:
The publication of the Factors of Viability and the Viability Profile are milestones for our Archdiocese.  The benchmarks, which are laid out in detail in the Factors of Viability document,  provide pastors, parish directors, principals and members of councils, committees, and commissions a clear vision of the necessary components to assure the stability and security of our Catholic schools.  Each school leader is asked to use this document to assist them in charting a course where the school’s strengths can be celebrated and the challenges clearly identified.  The Factors of viability are to be used as a map in setting the direction for effective strategic planning.

To travel this course effectively, the Office for Catholic Schools has created the Viability Profile assessment instrument to use as a compass in making sure that the school is heading in the right direction.  This assessment had its beginnings with materials provided by the National Catholic Educational Association to the Archdiocese of Baltimore, for which we are most grateful.
It is my hope that the assessment protocols will be viewed as part of the supportive network enabling us to work together collaboratively toward our shared goal:  Providing the highest quality Catholic education to the most students now and in the future.
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Kathleen Cepelka, Ph.D.
Superintendent of Catholic Schools

Archdiocese of Milwaukee

Viability of Schools Checklist

Factors that will trigger a conversation about school realignment with a neighboring school or a need to take some form of action – 3 positive answers will warrant a conversation.

1. The parish is using the diocese as a bank (i.e. fails to pay insurances, assessments, etc. in a timely manner).

2. The percentage of parish subsidy to the total budget of the school exceeds 45% of the school budget.

3. The school subsidy from the total parish budget exceeds 1/3 of the parish budget.

4. The parish fails to provide timely reports:  parish budgets, financial reports, or trustee process.

5. The parish is located within one mile of another in urban areas, within 5-8 miles in all other areas. 

6.  Transportation is not provided for students.

7. The relationship between the number of baptisms and funerals over the most recent three – five year period demonstrates that funerals outpace baptism 4 to 3 (25% higher).

8. The school does not have current census/demographic information in regard to forecasting student numbers.

9. The school does not have a marketing/recruitment committee.

10.   The attractiveness rate shows a pattern of decline. Members should undertake a study to determine the causes of nonattendance on the part of potential pupils.

11. The enrollment decreases to an average of 15 or less per grade (grades 1-8 120, K-5 thru grade 8 135, K-4 thru grade 8 150).
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Viability Profile Assessment Protocols
1. The Viability Profile Assessment is an instrument that will be used by the Office for Catholic Schools in consultation with the pastor, principal, and parish leadership.  

2. The use of the Viability Profile Assessment instrument will be a total effort including the observations of Superintendent and Associate Superintendents. The protocol will include a self assessment by the principal in concert with parish(es) (if applicable) and school leadership. Obviously, the assessment will require visits to the school by a variety of Archdiocesan personnel. 

3. Upon completion of the Viability Profile Assessment there will be deliberation between the principal, Pastor/Parish Director and/or the Superintendent/Associate Superintendent to assess the findings from the respective perspectives. 

4. The Viability of Schools Checklist will serve as a determining factor to participate in a Viability Profile Assessment.  However, a school may be assessed more quickly than originally planned or more frequently than normal for any of the following reasons:  a) the Office for Schools/Superintendent may identify a school that demonstrates the need for an immediate review; b) a school submitting a major Faith in Our Future grant proposal must have a current Viability Assessment Profile. 

5. Once a Viability Profile Assessment has been completed the outcomes will be shared with the respective School Committee Chair and Parish Council Chair. 

6. A follow-up meeting will then ensue where a Plan of Action will be instituted.  Part of the Plan of Action will be a determination of where the additional support is required from School/Parish, Office for Schools and/or other departments within the Archdiocese.  
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Archdiocese of Milwaukee
Catholic Schools
VIABILITY PROFILE
	SCHOOL NAME:

     
	SCHOOL ID#:

     
	DATE:

     

	ADDRESS:

     

	CITY:

     
	STATE:

     
	ZIP CODE:

     

	COMPLETED BY:

     


SUMMARY SHEET
	SCHOOL NAME:

     
	DATE:

     

	CITY:

     
	COMPLETED BY:

     


Please complete each viability section, and then transfer the information at the bottom of each page to this summary sheet. 

	Viability
	Score
	
	Needs Immediate Support
	Needs 
Support
	Viable

	Catholic Identity
	     
	
	     
	     
	     

	Development & Planning
	     
	
	     
	     
	     

	Diversity
	     
	
	     
	     
	     

	Educational Programs
	     
	
	     
	     
	     

	Facilities
	     
	
	     
	     
	     

	Family Involvement
	     
	
	     
	     
	     

	Finances
	     
	
	     
	     
	     

	Governance
	     
	
	     
	     
	     

	Leadership
	     
	
	     
	     
	     

	Technology
	     
	
	     
	     
	     

	TOTAL
	     
	
	
	
	



      80. . . . . . . . . . . . . . 160 . . . . . . . . . . . . . .240. . . . . . . . . . . . . . .320. . . . . . . . . . . . . . .  400
(——————————————————————————————————(
     Not Viable



  Marginal Outlook


  Extremely Strong Outlook

1. CATHOLIC IDENTITY

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	To develop, deliver and sustain a distinctive Catholic identify in all schools within the Archdiocese.   
Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. The school holds meaningful liturgical celebrations on a regular basis with a special emphasis on the Eucharist.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  The school takes positive steps to develop into a Christian learning community that includes faculty, staff, students and parents as appropriate.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3.  The school reflects an attitude and practice of prayer and contemplation throughout the daily interactions of students and adults.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  The school employs the religion (Theology) curriculum as approved by the Archbishop.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  There exists a service program in which students, prepare for, actively participate in, and reflect on Christian service and understand the program
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  The school community understands and can articulate the mission.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)
	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):
	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



2.  DEVELOPMENT AND PLANNING
DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	The school has or is in the process of developing a long range strategic plan which includes (or will include) the following elements:
Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. It makes use of (or will make use of) demographic indicators of student/feeder school population.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  It includes (or will include) goals for an annual fund, planned giving, endowment, grants, funds and staffing needs.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3.  It includes (or will include) the development and assessment of programs to recruit and retain students (Enrollment Management).
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  It is based (or will be based) on clear, well understood statements of mission and philosophy, is well-written, enlists the support of the school community, and is reviewed and updated annually.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  It includes (or will include) the creation of a media and personal communication plan to reach targeted constituents.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  The school community is aware of (or will be aware of) and is (or will be) supportive of the plan.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE:  (Please note this score on the Summary Sheet)

	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):

	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



3.  DIVERSITY

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	To recognize, serve, promote and embrace diversities among students, teachers and parents inclusive of their social, ethnic, religious, intellectual, teaching and learning style differences.

Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. Worship services include language, music and physical expression that respect the diversity of all people.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  The curriculum includes opportunities for children to demonstrate attitudes and behaviors valuing one’s heritage, the uniqueness of all cultures, difference and commonality in cultural diversity, and eliminating stereotypes related to race, ethnicity, gender, religion, socioeconomic status, and individuals with disabilities. 
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3.  The school uses instructional activities that recognize and appreciate students’ cultural identities and learning styles.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  The school evaluates assessments and testing procedures to ensure that they are free of bias.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  The staff development training includes experiences that prepare school personnel to design, manage, implement, and evaluate education that is multicultural.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  The school provides opportunities for students to analyze and evaluate social issues and propose solutions to contemporary problems.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	7.  The school provides information and resources to assist teachers and administration in knowing when and how to initiate an intervention process for students with learning disabilities as well as for gifted and talented students.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	8.  The school communicates with parents, both orally and in writing, in the language(s) of the population it serves.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	9.  The school makes every attempt to reach out to the diverse population in its parish and local community to help make the school a realistic possibility for their children.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)
	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):

	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



4.  EDUCATIONAL PROGRAMS
DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	To provide educational programs for students’ spiritual, physical, social, and academic growth.


	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. The Archdiocesan Grade Specific Religion/High School Theology Curriculum and content specific exit expectations are used for curriculum planning.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  The delivered academic program is documented and used to form the instructional and assessment practices of teachers.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3.  Differentiated instructional practices are employed to meet the learning needs of all students.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  Teachers help students understand and articulate how they learn.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  A plan for curriculum evaluation at the local level is written and articulated in the school’s long range plan.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	6.  The educational environment at the school supports each child’s need to grow spiritually, intellectually, physically, and emotionally.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	7.  Professional staff holds appropriate and current Religious Education Certification and state licensure.  School is accredited by WRISA and the Archdiocese of Milwaukee.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	8.  Professional staff model life-long learning by having an individualized professional development plan that articulates professional growth and student learning outcomes.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	9.  All available data is used to evaluate and improve the school’s educational environment.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     



CUMULATIVE INDICATOR SCORE:  (Please note this score on the Summary Sheet)


	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):

	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



5.  FACILITIES

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	Maintain, in collaboration with the Parish finance Office, a process of physical plant fiscal viability with a required, timely and uniform reporting process.

Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. Data is tracked annually.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  There is an effectively administered, written preventative maintenance plan with work orders in place.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3. Regular safety training occurs with supporting documents.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	4.  There are both audio and visual emergency communications that may be projected on both audio and visual systems.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	5.  The school facility exceeds minimum code standards.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	6.  There is a Master Plan for the campus to meet future needs.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	7.  Every effort is made to provide a physical plant that is barrier-free and accessible to people with disabilities.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	8.  The physical structure and infrastructure are adequately maintained and updated.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)


	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):

	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



6. FAMILY INVOLVEMENT

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	An effective communication network with parents/ guardians/ caregivers/ families, encouraging active participation in the life of the school.

Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. The parents/ guardians/ caregivers are educated about and assist in embracing the mission and charisma of the school.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5

 FORMCHECKBOX 


	2.  Parents/ guardians/ caregivers understand and support their child(ren)’s  participation in the religion program and spiritual  life of the  school.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3. There is an open dialogue for the well-being of the child(ren) between/among parents/ guardians/ caregivers, teachers, and administrators.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  Parents/ guardians/ caregivers are actively involved in the learning process of their child(ren).
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  Parents/ guardians/ caregivers are encouraged to take ownership in embracing programs by offering time, talent, and treasure to the school.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  There is ongoing communication of students’ success and needs.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	7.  All volunteers are in compliance with Safeguarding God’s Children policies.
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)


	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):

	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



7.  FINANCES

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	To generate and properly steward the resources necessary to meet the present and future needs of our Catholic schools.

Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. The school monitors total costs from financial statements.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  The endowment fund has goals to increase it by 100% within 5 years.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3.  The school maintains active procurement of endowment funds for tuition assistance, repairs, maintenance, and future capital expansion.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  The parish/school provides the ability to provide a catholic education to those who are unable to pay full tuition.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  The schools keep bad debt expense to 2% or less of tuition income.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  The school reviews the budget to actual financial results monthly.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	7.  The school researches, identifies, cultivates, and utilizes resources available for funding including all federal funded programs that apply.  (e.g. Title Funding, E-rates)
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	8.  Adheres to Archdiocesan directives and guidelines.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	9.  Advanced tuitions are accounted for separately.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	10.  The parish has a balanced budget in two of the last three years.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	11.  Budget is built reflecting actual cost per pupil.  (Addendum attached)
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	12.  Tuition revenue + third source funding = approximately 55%.

Parish support = minimum of 45% or less.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	13.  Faculty salary schedule is at or above 80% of the local public pay scale.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)

	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):

	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



ADDENDUM

 FINANCIAL DATA SUMMARY

	
	2016-2017
	2017-2018
	2018-2019
	2019-2020
	2020-2021

	TOTAL 

BUDGET FOR

SCHOOL
	     
	     
	     
	     
	     

	ACTUAL COST

PER CHILD
	     
	     
	     
	     
	     

	TUITION                    For the 1st child                                             % of costs
	     
	     
	     
	     
	     

	TUITION                   for Family or other Discounts                 % of costs
	     
	     
	     
	     
	     

	PARISH SUBSIDY             % of costs
	     
	     
	     
	     
	     

	3RD SOURCE

FUNDING

% of costs
	     
	     
	     
	     
	     

	
	
	
	
	
	

	Parish subsidy is what % of parish budget?
	     
	     
	     
	     
	     

	Amount of tuition assistance?
	     
	     
	     
	     
	     

	Comments:
     


ENROLLMENTS

	2010-2011
	2011-2012
	2012-2013
	2013-2014
	2014-2015

	      
	      
	      
	      
	      

	2015-2016
	2016-2017
	2017-2018
	2018-2019
	2019-20

	      
	      
	      
	      
	      


8.  GOVERNANCE

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	An effective and productive School Board must have an effective working relationship between/among parish(es) and school and operate using a written constitution with adherence to established by-laws.  
Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. There is clear understanding of roles between pastor, principal and board members, as well as evidence of teamwork.
	1
 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  Board business is conducted effectively and efficiently.
	1
 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3. There is open communication between the parish and school, and collaboration with neighboring parishes/schools.
	1
 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  There is adherence to all Archdiocesan policies for School Boards; e.g. size, composition, conflict of interest, written by laws, annual goals.
	1
 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  There are appropriate and successful standing and ad hoc committees to support the work of the board.
	1
 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  In-service training and ongoing education is provided for Boards.
	1
 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	7.  The Catholic mission of the school and the focus on student learning are at the heart of all policy decisions.
	1
 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)


	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):
	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



9.  LEADERSHIP

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	Catholic school administrators will be qualified leaders with a demonstrated vision for excellence in Catholic schools.
Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. A spiritual leader who focuses on student learning and the formation of future leaders of the Church.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  Provides for the spiritual and professional growth of faculty and self.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3. Ensures that all program aspects are consistent with teachings of the Catholic Church.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  Implements a curriculum that provides for varying abilities, needs, and interests of children.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  Operates school according to Archdiocesan, state and federal policies; effectively utilizes state and federal funds, programs, and resources.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  Provides a school climate that fosters spiritual, academic, social, and physical development of students.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	7.  Builds and maintains effective relationships with pastor, parish, board, Archdiocese, community leaders, parents/caregivers and supporters.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)


	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):

	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



10.  TECHNOLOGY

DIRECTIONS:  Circle the number that most accurately reflects the school’s current state with respect to each viability marker.  Then add each circled number to arrive at the Viability Profile Rating.

	· Use and integration of technology for school administration.

· Use and integration of technology in instruction

· Local implementation of Archdiocesan Technology Plan

Viability Indicator
	Extremely Weak 
	Weak
	Satisfactory
	Strong
	Extremely Strong

	1. A comprehensive school technology plan is developed by a technology committee composed of members of faculty, parents, and administrators and approved by the Office for Catholic Schools.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	2.  A technology coordinator provides training and support for staff using technology as an instructional tool.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	3.  Curriculum integration of technology is strongly supported through the planning and budget process.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	4.  Technology is 4% of the total budget.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	5.  Training/Professional Development is 30% of the technology budget.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	6.  An acceptable use policy is signed by faculty, students, staff and parents/caregivers.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	7.  An e-rate application is made annually.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	8.  The integration of technology reflects the needs of students in the 21st century.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5
 FORMCHECKBOX 


	Please total this section (indicator scores) and transfer the score to the appropriate Cumulative Indicator Score area below.

	Comments:

     


CUMULATIVE INDICATOR SCORE: (Please note this score on the Summary Sheet)


	Needs Immediate Support 
(6-13)
	Needs Support

(14-12)
	Viable

(22-30)

	     
	     
	     


Additional support is needed from the following (check one or all that apply):
	School/Parish
	 FORMCHECKBOX 

	Office for Schools
	 FORMCHECKBOX 

	Archdiocese
	 FORMCHECKBOX 



Additional Sources

“Factors of Viability” and “Viability Profile,” Archdiocese of Baltimore, Winter, 2006

“Waukesha County Planning,”   The Reid Group, Fall 2008


