ARCHDIOCESE
of MILWAUKEE

CONDUCT VIOLATION REPORTING PROCESS

January 11, 2021

Case initiated via:

1. Phone call to Convercent: 800-461-9330

2. Text message to AOM assigned phone number
at Convercent: 414-348-4261

3. Direct entry into AOM Convercent webpage

4. Direct communication with AOM personnel

v

For points 1 to 3 above, case created in Convercent. For point
4, below process is followed except not entered into
Convercent.

}

For reports entered into Convercent, an

email notification is received from

Convercent to Case Managers. Case Crisis Communication Team
Managers review initial report. convened as necessary

Reporter receives notification
of case status and any
appropriate documents

Does this If yes Victims Assistance
report involve Coordinator is
sexual abuse of involved
a minor?
l B " If yes
" Report is referred Will DA pursue v Legal process
If yes to district attorney I ? initi
> egal charges? — initiated by DA
Is legal —_— v
action
required?
If no
If no
. If no Case manager informs reporter
Does this report — > claim does not rise to a level
require further - .
: A sufficient to initiate an
investigation? . T
investigation
If yes i
Case Manager assigns case to Fact Finder.
Email notification via Convercent to Fact Finder.
Fact Finder reviews initial report
Fact Finder interviews witnesses, consults with legal and/or
other subject matter experts, follow-up questions asked of
reporter, etc.
Fact Finder updates Convercent with findings and
status changes. Fact Finder continues to work
case until closed. Reports back to Case Managers.
Has an If yes NOTE: Refer to Fitness for Ministry Oversight Process for additional details
e}hnca.l Fitness for Ministry
violation

occurred? process Is initiated

Case managers monitor all cases to
ensure closure, includes follow-up with
Fact Finder

—> Case managers
provide reporting to

Executive Council
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