COST TO ATTEND

We suggest a $750 contribution
per pastor. Scholarships are available.
No pastor will be turned away.

DATE AND LOCATION

October 8-13, 2023
Christ the King Retreat Center
621 1st Ave. S. Buffalo, MN 55313

PASTOR FEEDBACK

“Attending the Pastor Workshop was
ultimately an investment in my parish

and parishioners. | am already employing
the tools to become a more effective
pastor, both professionally and spiritually.”

“I found this workshop to be extraordinary.
The blend of theory and practicality was
excellent.”

"I have concrete direction and concrete
actions and knowledge to bring back to the
parish”
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WORKSHOP
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Leadership and Management
Skills to Effectively Shepherd
a Parish
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THE PASTOR WORKSHOP

The Pastor Workshop is an intensive five-
day program designed to help pastors
realize their full potential and lead vibrant
parishes. Workshop content focuses on
leadership opportunities and challenges,
and provides practical administrative skills
necessary for success. Thisis a
collaborative effort with The Saint Paul
Seminary and the University of

St. Thomas’ Department of Catholic
Studies and Opus College of Business.

Credible Leadership as Shepherd
Vision, Mission & Core Values

Strategic Planning for Pastors

Key Management Tools

Turning Conflict into Opportunity

How to Delegate Effectively

Human Resources & Best Practices
Building & Leading Effective Teams
Leading Pastoral & Finance Councils
Parish Finance & Budgeting

Alignment, Commitment & Accountability
Pastor & Business Leader Forums

The workshop also includes Mass, Liturgy
of the Hours, Holy Hour, Benediction,
confessions and fraternity.

‘I remind you to stir into flame the
gift of God thatyou have through
the imp&8tion of my hands."

2 Timothy 1:6
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THE IOCF

The Institute for Ongoing Clergy
Formation at The Saint Paul
Seminary fosters happy, holy,
healthy Catholic priests and
deacons by giving them the
resources necessary to lead
vibrant, thriving parishes

throughout their ministry.

Pastors need skills in communications and administration; they need practical wisdom;
they need presence and availability to their people; and they need spiritual transparency

that enables them to be witnesses of the holy mysteries that they proclaim and celebrate.

Basic Plan for the Ongoing Formation of Priests, USCCB



