
Personnel Committee
A Subcommittee of
Finance Council



Personnel Committee:

Source of advice & consult to Pastor/Parish
Director/Administration

Resource to parish - ensuring competent
review of HR issues

Resource to employees – internal vehicle to
express concerns

Taps into gifts of the community



Formation of
3 – 5 members appointed by parish leadership
Staff or staff’s immediately family or household may

not be members
Consider 1 rotating member every year
Member knowledgeable in HR or employment law

while understanding Catholic Church
Member be able to be confidential
Can attend scheduled meetings



Basic Function of Personnel Committee

Development of comprehensive personnel
system
Monitor implementation and

administration



Possible Responsibilities

Personnel planning:
Job descriptions
Salary scale
Organizational chart

Update personnel policies
Develop employee evaluation tool



Possible Responsibilities continued…

Convenes a search committee when hiring
Develops orientation process for new

employees
Affirms and supports on-going education &

development for employees



Possible Responsibilities continued…

HR Review (see Arch website)
Hiring process
Personnel files
Employee status (exempt, non-exempt…)
Employee posters
Record retention



HR Review –
Sneak preview
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Possible Meeting Format

Opening
Prayer, Minutes for previous meeting,

Review agenda

Agenda
Background, Input, Build on ideas,

Summarize and Agree on Action

Close – Thanks & Prayer



Important Notes

The actual hiring, supervision, evaluation
and termination of employees is the
responsibility of the Pastor/PD/A

A well-functioning committee can be a
valuable asset to the Pastor/PD/A in the
area of HR



Questions?


