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What is the Purpose of the Confidential Financial Statement?

• The annual Confidential Financial Statement (CFS) is a group of financial documents 
prepared at the end of the fiscal year by all parishes of the Archdiocese of Milwaukee. 
The CFS provides a uniform report format among the parishes, which is necessary 
since there is no common accounting software across the Archdiocese.

• The data contained in these reports is used for:
• Calculation of the archdiocesan assessment,
• Strategic planning purposes,
• Proxy determinations, and 
• Other analytical purposes.  

• It is confidential in that it is not public record. 

• Besides the assessment, the CFS produces a Balance Sheet, P&L, information on 
restricted funds, and school financial data.



Confidential Financial Statement Submission Dates
Email completed CFS submission to: ParishFinance@archmil.org

Parishes without a Choice School

Due Monday, September 16, 2024

Include:

•Excel Workbook

•Please include the Preparer’s Email and 
Phone number; this person may be 
contacted by Parish & School Financial 
Consulting to clarify information on the CFS 
submission.

•A statement signed by the 
pastor/administrator, trustees and finance 
council chairperson that tells us when and 
how the annual financial information was 
communicated to your parishioners. 

Note: The Cover Sheet is included as the last 
tab in this workbook.

Parishes with a Choice School

Due Thursday, October 31, 2024 
Include:

•Excel Workbook

•Please include the Preparer’s Email and 
Phone number; this person may be contacted 
by Parish & School Financial Consulting to 
clarify information on the CFS submission.

•A statement signed by the pastor/administrator, 
trustees and finance council chairperson that tells 
us when and how the annual financial 
information was communicated to your 
parishioners. 

Note: The Cover Sheet is included as the last tab 
in this workbook.

•FY 2023-24 financial audit report and 
corresponding management letter

Due by December 31, 2024

• FY 2024-25 fiscal practice audit report



What to include in your CFS Submission
• Include the following documents as part of your CFS Submission to Parish Finance 

(ParishFinance@archmil.org):
• Completed CFS Excel workbook 
• Signed 2024 CFS Cover Sheet

• Include your Parish Code, Name and City in your email subject line. 

Sample Submission 
Email

mailto:ParishFinance@archmil.org


Important information to know prior to filling out the CFS

• The Parish must fill out the CFS with June 30, 2024, financials that have been closed for the fiscal 
year (All adjusting entries should be made and all bank account reconciled).
• Reminder: If your parish school undergoes an audit for School choice, the final CFS cannot be submitted 

until the audit and adjusting entries from the audit are completed.

• The Parish should include all departments/classes in the CFS. These include but are not limited to: 
• Sacred Life & Worship

• Christian Formation

• School

• Social Ministry

• Admin

• Buildings & Grounds

• All Affiliated Organizations.

• If possible, the Parish should fill out the CFS by department/ classes. If the Parish does not use 
departments/ classes, only fill out the Admin column. If your Parish has a school, the School 
department must be used.



Important information to know: Chart of Accounts

• If the Parish chart of accounts does not match the 
Archdiocesan chart of accounts, the Parish will 
have to map their chart of accounts to the ones on 
the CFS. 

• If the Parish has to map their chart of accounts to the 
CFS, a list of differences should be kept so you can 
reconcile the internal financials to the CFS after it has 
been filled out. 

• This reconciliation will help you in the future should you 
need to convert your current chart of accounts to the 
standard chart for the Archdiocese of Milwaukee.



Helpful Information Tab

Refer to the Helpful Information Tab if you need additional aid when filling out the 
CFS. 



Data Entry Tab- Parish Information

• Enter in your Parish Code in the yellow highlighted box. 

• When you do, the Parish name, city, county and deanery will automatically be filled out.

• Enter your name, title, email, number and your Pastor/ parish Administrator / Parish 
Director. 

• This information will help the Parish Finance Office contact you regarding any questions about the 
CFS.

New for    
FY 2023-24 
submission!



Data Entry Tab- Parish Information, Continued
For Parishes with Schools & Religious Education Programs

• If you have a Parish School, enter in the number of students enrolled in both K5-8 
and K3-K4 as of the third Friday of September 2023. 

• From the drop-down menu pick your Parish School. If it is not listed, then choose 
other and then type it in cell J9.

• Do not include student counts for schools you only support via subsidy.

• Include also the number of people enrolled in religious education at the Parish.



Data Entry Tab- Filling it out

• Enter in all cash amounts as shown on your Balance Sheet. If you have multiple 
cash accounts that map to the same cell, use a formula to add them together. This 
will help you resolve issues later if your CFS does not match to your internal 
financials. 

• Go to each account and enter all your internal financials on the CFS. In the end 
the CFS should match your Internal Financials. 



Data Entry Tab

Example: Parish Internal Financials:

Confidential Financial Statement:

Make sure your Internal 
Financials Statements 
reconcile to the CFS.



Covid-19 Tab

• If the Parish has received any Pandemic 
relief funds during FY 2023-24, report 
them in account 3455 on the Data Entry 
Tab. This amount should also be 
reported on the Covid-19 tab. 

• Enter the type of Covid-19 relief that 
was received under in the “Purpose of 
Funds Received” column on the Covid-
19 tab.

Amounts should match each other. 
If they don’t an error message will 

show up on the Covid-19 Tab



Restricted & Debt Recon Tab- Intro
Complete Data Entry Tab first!
• After entering in all your Assets, Liabilities, Income and Expense on the Data Entry 

tab you can start filling out the Restricted & Debt Recon Tab. 

• Make sure that all your Restricted activity has been included on the Data Entry Tab. 

• The example below shows what the Restricted & Debt Recon Tab should generally 
look like after everything has been entered in on the Data Entry Tab. 



Restricted & Debt Recon Tab- 2023 Ending Balances

Copy & paste amount from 
the line “Amount reported 

on the 2023 CFS B/S” to 
the “2023 Ending Balance” 
on the 2024 Restricted & 

Debt Recon Tab 

Locate ending balances on the 
Restricted & Debt Recon tab 

in the parish’s 2023 CFS



Restricted & Debt Recon Tab- Restricted Fund Detail

Restricted Account Detail is new for the 2024 CFS. 

• Since this is the first year, each Parish will need to determine the beginning balances for each of the sub accounts from your 
Internal Financials for restricted funds. 

• If your restricted funds are separately accounted for in excel then that is where you would find the amount. 

• The beginning amounts for all sub accounts should total to the beginning amount for “Endowment & Other Restricted” as 
shown below.

Total Endowment &Other Restricted 
adds all your sub accounts

Variance for Endowment & Other 
Restricted will show an amount if the 
total of your sub accounts do not 
reconcile to Endowment & Other 
Restricted

New for 
FY 2023-

24!



Restricted & Debt Recon- Scholarships
• Scholarship column is new on the 2024 CFS. Only use 

this column if you have a restricted scholarship fund.

• After adding in beginning balances, go account by 
account to add Income, Expense, Debt Repayment, 
Capital Expenditures, Unrealized Gains/ Losses and 
Final Cash balances for each restricted account.

• Scholarship Cash should be 
included in account 1010 in 
restricted on the data entry tab.

• Scholarship Revenue should be 
included in account 3060 in 
restricted on the data entry tab.

• Scholarship Expense should be 
included in account 4660 
Scholarship Expense in 
restricted on the data entry tab.

Confirm Difference is $0 

after all amounts are 
entered 

This will be the cash amount 
for your Scholarship Fund as 

of 6/30/2024.

New for 
FY 2023-

24!



Restricted & Debt Recon Tab- Endowments
• The second column for sub accounts is for Endowments. If your Parish 

has two or more endowments, you can change the name of this 
column and use the additional columns for each endowment.

• Income can come from donations to the principal or from Investment 
Income from the Endowment. 

• Expenses would include any distribution amount towards operations, 
or any expenditure allowed by the Endowment.

Endowment Distribution should be 
shown as an unrestricted Income in 
account 3590 on the data entry tab.

The Parish must ensure endowment 
distributions are only from earnings 

and realized gains. It can never 
come from  principal!

• If a distribution is made, the 
Parish must also record 
unrestricted income for the 
same amount as the 
distribution in account 3590.  
Enter a note to explain that a 
distribution from the 
endowment was made.



Restricted & Debt Recon- Extra Restricted Sub Accounts
• After the Scholarship and Endowment columns, there are six more columns for 

other restricted accounts. You only need to fill out as many as the Parish has.

• Each column gives you the ability to enter your fund name. Use as many columns 
as you need. If additional columns are needed, refer to the next slide.

• For each fund enter the name, beginning balance, Income, Expense, Debt 
Repayment, Capital Expenditures, unrealized gains/ losses and ending Cash 
balance.

• All differences should be zero after all the amounts have been entered in the sub 
accounts. In this scenario the Parish only has one additional restricted fund.

Fund Name pulled from excel  where 
this Parish tracks restricted funds

In this fiscal year, the Parish purchased a 
new parking lot with restricted funds. Show 
entire amount paid (no depreciation) and  
confirm a Proxy Request was submitted.



Restricted & Debt Recon- Extra Columns Needed

If you need more columns:

1. Select Columns N and X at the same time.

2. Right click and click "unhide“ from the pop-
up menu:

3. Rehide any columns not needed by selecting 
columns not needed, right clicking on one of 
them, and click “Hide.”



Restricted & Debt Recon- Completed Version 
• After each restricted fund balance has been entered, the whole Restricted & Debt Recon Tab 

should balance with zero variance in the “Difference” row and in the “Variance for Endowment 
& Other Restricted” column.

• If there are any known differences add a comment in the below box. (Common examples 
include: an account being reclassified; reserves being borrowed for Love One Another.)



Restricted & Debt Recon- Common Issues Part 1
• If you are getting an error on your Restricted & Debt Recon Tab, it is likely for one of 

the following reasons:

1. In the below image, the amount calculated is higher than the amount reported on the 
CFS. This is due to either:
1. The CFS Data Entry Tab not having all the restricted assets entered, or 

2. The amount calculated on the Restricted & Debt Recon tab is off. 

Example: All of sub accounts balance, so it is due to my CFS Balance Sheet not reporting all the 
restricted assets.



Restricted & Debt Recon- Common Issues Part 2

• In the example, the “Variance for Endowment & Other Restricted” column has amounts that do 
not reconcile.  The beginning balance and Income are out of balance. Verify ending balances from 
your 2023 CFS and verify that all your Income and Expenses have been included from your 
Internal Financials.

• If you are not accounting for each restricted account individually you will find filling out the 
Restricted & Debt Recon tab of the CFS very difficult. You will need to create a reconciliation to 
verify the Income, Expense and Cash amount for each of your restricted funds.



Explanations Tab

• Starting this year, the 
“Explanations” tab will 
automatically pull the name of the 
fund and year end balance from the 
Restricted & Debt Recon tab.

• The only thing the parish must fill 
out is the purpose of the fund. The 
purpose is what the fund is restricted 
for. 

• If more columns are needed on the 
“Restricted & Debt Recon” tab, 
unhide rows on the “Explanations” 
tab. The next slide has instructions.

New for 
FY 2023-

24!



Explanations Tab- Insert Additional Rows for Restricted Funds

To add more rows due to extra columns on the "Restricted & Debt Recon" tab:
1. Highlight rows 29 and 39 at the same time.

2. Right click and click "unhide".

3. Re-hide any rows not needed.  Highlight rows not needed, right click on one of the 
rows, and click “Hide.”



Balance Sheet Tab

• After all the Parishes financials have 
been entered on the Data Entry tab, the 
Balance Sheet should be fully 
populated. This should then match the 
parishes balance sheet. 

• Note: There may be differences between the 
parish balance sheet and the CFS balance 
sheet if the parish does not follow the chart 
of accounts recommended by the 
Archdiocese of Milwaukee.

• Print this tab out for financial council 
review.



Profit & Loss Tab

• The Profit & Loss tab will be 
populated based on the amounts in the 
data entry tab. This should match the 
parish’s internal financial statements

• Confirm that Net Operating Income 
and Net Income match the parish’s 
internal financials.

• Print this tab out for financial council 
review.



School Tab

• The “School” tab will populate if you 
have a Parish school and enter the 
financials on the “Data Entry” tab. 

• This tab is helpful to see the:

• Net Parish support of the school

• Total student count, and

• Cost per student.



Assessment Tab

• The assessment in FY 2024-25 is 5.5% 
of gross receipts for the Parish. 

• Credits:

• 10% of long-term debt 

• $3,983 per student for Parish schools 

• These credits reduce the gross receipts 
amount, which is used to calculate the 
assessment. 



Cover Sheet Tab

• The last tab in the 2024 CFS is the “Cover Sheet” 
tab. After the Parish has finished filling out every 
tab, and it is confirmed that the CFS matches the 
parish’s fiscal year end financials, print out this 
worksheet.

• The Cover Sheet needs to be signed and dated by:
• Pastor

• Both Trustees, and

• Finance Council Chair

 Reminder to type or print the names of those 
signing the Cover Sheet below the signature lines.

The Pastor, both Trustees and Finance Council Chair will 
sign off that the Internal Financials match the CFS and that 
the Unrestricted Assets, Restricted Assets, Net operating 

Income and Net Income are correct.

New 
for FY 
2023-

24!



Questions? 
Please email the Parish & School Financial Consulting Team at 

Parishfinance@archmil.org

kratoskar@archmil.org

waddellm@archmil.org

thieled@archmil.org

Rob Kratoska, CPA, CMA – Director of Parish & School Financial Consulting

Email: kratoskar@archmil.org

Phone Number: 414-769-3377

Michael Waddell – Parish & School Finance Consultant

Email: waddellm@archmil.org

Phone Number: 414-769-3335

Dawn Thiele - Parish & School Finance Consultant

Email: thieled@archmil.org

Phone Number: 414-769-3336
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