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Engaging Families During These Times

A crisis is defined as: 

a crucial or decisive point or situation —
a turning point 

– Depending on the crisis, it could be 
the opportunity to undertake new 
thoughts and implement alternate 
strategies 



“In times of profound change, 
the learners inherit the earth, 
while the learned 
find themselves 
beautifully equipped to deal 
with a world 
that no longer exists.” 
- Eric Hoffer 



This time poses the greatest leadership crisis any of us have 

faced. It can be a moment of amazing creativity, though it also is 

going to be a time of unavoidable pain and loss. We will discover 

that while many resources are suddenly unavailable to us, the 

most essential resource is still available, and the most important 

reality has not changed. The reality is that God has called us to a 

time like this, given us a mission and a community to serve 

alongside, and we still have the most important resource, 

which is trust in the context of love. Everything depends on 

how quickly and thoroughly we move to build on that resource, 

starting today.
(Andy Crouch, Kurt Keilhacker, Dave Blanchard)



“Religious education continues in different format during pandemic”

One thing diocesan and parish leaders 
do not want to do at this time is add a 
home-school religious education 
dimension to parents who are already 
overseeing their children’s online 
school learning and juggling working 
at home or, conversely, the challenges 
of being furloughed or unemployed
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Questions & 
Uncertainties



What is Constellation Planning?
Think of the sky full of many stars! Looking for a constellation is a way to make 
meaningful connections in that sea of stars. In knowing and looking for the 
organizational pattern of certain stars we make meaning out of the sky. 

Consider multiple ways, a constellation of strategies, to engage your families. 

• Layer your plans

• Prioritize the importance of an ongoing process to assess how effective are the strategies

• Continually consult with parents with children, the age in your ministry

• Be prepared to adapt if health conditions change or methods need adaptations



Assessing Your Efforts



Blizzard, Winter, 
or Ice Age?



Grieving or Coming to Grips with Reality
• Certainty to Uncertainty

• Tested Answers to New Questions

• Loyal Followers to Adventurers 

• Managing Numbers to                  
Seeking New Friends

• Inviting, Inviting, Inviting!



Opportunities? Adaptations?

If you were intentionally physically 
engaging families… How will you 
continue?

How will you adapt to:

– Social distancing

– Group size

– Safety protocols

– Cleaning and disinfecting procedures

– Entering and exiting

– Materials 

…And how will we remain

effective, engaging and relevant?





In Home Formation

Material sent home or explained over email or internet that family does as a 
family unit at home.

Opportunities:
• Easiest to implement
• Controllable
• Can insure comprehensiveness

Challenges:
• Can be difficult to assess effectiveness
• Can be challenging to motivate a family to take the time to 

implement
• Don’t know if it engaged family or just parent /child?







Easter Season at Home Rosary - Pray





Near and Far
How Do We Stay Connected?”







Staying Near to God









Classic Models

Gathered

Families gather in groups as 
large allowed by directives with 
accommodations to safe social 
distancing

• May present challenging 
logistics

• But shows evidence of 
effectiveness

Virtual

Using digital tools for effective 
online programming: 
synchronous (real time 
programming) and 
asynchronous

• May be challenging technology

• Avoids safety issues



Small Group Gathered- Match families in predetermined 
pairs or small groups (3-10 families) to work together on 
activity or session the parish designs

Small Group Gathered

• Predetermine groupings – will 
require planning

• Catechetical leader designs session

• Will more likely to be effective if 
designated facilitator

• Can be achieved considering        
small groups within large group

Small Group Virtual

• Predetermine groupings- will require 
planning

• Catechetical leader designs session

• Will more likely to be effective if 
designated facilitator

• Important to establish before there is 
a crisis. 



Designing Faith Formation

Gathered

At Home

Small Family 
Groups

Virtual

• Online and Blended Approaches 

• Prepare for physical settings  when 
conditions allow

• Inform families of alternate 
possibilities

• Watch educational trends

• Consult parents 



Family Ministry 

• Family Ministry is always about partnering with parents

• We are in a supportive role in catechetical ministry so think how can I use this time to 
cultivate that relationship stronger

• If we are sending things home think about how we can integrate some kind positive 
reinforcement for those who follow through. Incentive? Feedback? 

• Augment age-specific comprehensive systematic curriculum with ways parents can be 
supportive

• If you do Virtual learning, consider make it very simple. Light a candle. Pray Hail Mary to 
begin. Read short Scripture.

• Virtual learning, allow time for interaction, not just delivery of curriculum.

• In person may need to consider social distancing.

• I know what you taught but what did they learn? 



Virtual Family Program Plan
Fruits of the Holy Spirit

Objective: To learn about the fruits of the 
Holy Spirit: reflect on ones you have and 
need in your own family

Setup Needed: Bible

List of families in your group

Welcome/ Prayer Introduction The 
significance of “fruits”

Why they are important to the Church

Why we care about this

Where you find them in Scripture



Small Groups (session guided by Facilitators)

Welcome! Could someone please read that Bible citation for all of us? Call 
on one family/person to read it aloud.

Now, let’s introduce ourselves Thanks, everyone! The Fruits of the Spirit are 
the ways in which we see the Spirit at work in one another. Some of the 
fruits are easy to see in one another, and sometimes we are aware that 
we wish we had more of a particular fruit of the Holy Spirit. Look at the 
Bible citation again, with your family. Maybe you’ll want to re-read those 
verses. Then, as a family, discuss these 2 questions: Which fruit of the 
Spirit do you see most reflected in your family? Which fruit do you think 
would be especially helpful, if you had more of it? Please mute yourself 
while you discuss with your family, and when you are ready to share, just 
raise your Zoom hand. I will put those questions in the Chat box in case 
you’d like to see them. Let’s take a few minutes to discuss.

Put questions into Chat box.



After 5 minutes or so, say: Okay, it looks like we’re ready to go! 
Let’s share our answers to the FIRST question: Which fruit of 
the Spirit do you see most reflected in your family?

Call on each family. Invite them to share examples if there’s 
time.

Thank you! Isn’t it great to recognize those fruits of the Spirit in 
one another? The second question was: Which fruit do you 
think would be especially helpful, if you had more of it? We can 
pray for one another, so I will ask each family to share which 
fruit they would like the others here to pray for, for them to 
have more of. Call on families by last name, making sure to get 
to all of them.

We’ll close with this prayer on the Fruits of the Holy Spirit. Your 
response is: _____ Thank you so much for joining us today for 
our Virtual Family Program! We look forward to seeing you next 
time.



Dear friends,

Thanks so much for joining us tonight for our first sample virtual Family Program session! We hope you enjoyed 
learning about the Fruits of the Holy Spirit with your family and others.

We need your feedback on how you think it went, so please reply to this email to answer these questions:
1. What worked best for your family?
2. What really didn’t work well for your family, if anything?
3. What did you most enjoy?
4. Did you find anything difficult or cumbersome?
5. Any suggestions of your own?

Here is the follow-up on the gifts of the Holy Spirit we told you about: Whenever you observe someone 
practicing one of the fruits of the Holy Spirit, write it down on a small piece of paper (or a picture of a piece of 
fruit—see attached) and put it in a mini “fruit bowl” on your kitchen counter. See if your family can fill up your 
fruit bowl by the end of the summer!

Attached are the closing prayer from our session, so you can pray it at home, and a sheet with images of 
fruit you can print out, cut, and write on for that fruit bowl.

Thank you again, and we look forward to hearing back from you. 
It will really help with our planning for the coming year of Family Program!



1. Well organized and nice to use camera to see all those 
involved. Having mute until people spoke was good to keep things 
organized and clear to hear. Good use of break away sessions as well.

2. Hard to get full interaction by all family members but I think that was 
more about the short period of time (trial process) than anything 
else. Otherwise all good.

3. The personal aspect of doing this vs not doing things because of 
restrictions with face to face meetings.

4. All good – We use video software for work and school all the time so 
very comfortable.

5. None



What will make 
this work?

• Keep content focused and clear

• Know your objective and state it for the 
participants

• Facilitator needs to be prepared, pleasant and 
keeps a sense of humor

• Know Zoom protocol like muting to reduce 
ambient sound

• Call on families with older children first

• Have a visual aid like a handout with fruits of the 
spirit send ahead of time

• And/or send a follow-up resource

• Include simple prayer



What Not To Do This Year

• This is not the year to create a 
family program session 
consisting of an interpretive 
liturgical dance, performed to a 
Hamilton-like original score, 
followed by a hilarious yet 
theologically meaningful skit, 
culminating several hours later 
with punch and homemade 
cookies for all.☺



What To Do This Year of Constellation Planning

• Focus on spiritual fundamentals

• Whatever you do, in person or virtual, 
keep it short! Families don’t need 
anymore “busy work.” Keep activities 
you ask them to do targeted and 
meaningful

• Remember many families are 
challenged and even struggling at this 
time. Be kind. Be patient. Be helpful.

• Keep it Simple, Short, Safe





Dear COVID-19,

You have silenced our streets.
You have separated us from those we love.
You have locked us down, closed our doors.
You have shaken us and you have exhausted us.
And it seems like you’re only getting started.

But know this, you’re never going to win.
We are not defined by our circumstances but by our faith.
We know that family extends beyond our own homes.
And our generosity will never be contained by borders.

We will love like Christ even from behind windows, walls and 
masks.
We will never stop caring for the marginalized and the vulnerable. 

We will not back down.
We will not give up.
Because together, we rise as one.

Sincerely,

Us


