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Called for of

A New Look at Thriving in Ministry

The Archdiocese of Milwaukee has been invited to participate in Called for
More, a pilot initiative of the Catholic Leadership Institute (CLI). CLIis an
international Catholic apostolate founded almost 30 years ago to support all
leaders in the Roman Catholic Church with the best leadership tools and
training to fulfill their roles in the Church.

CLI received a grant from the Lilly Endowment to pilot a new process for £
supporting priests/parish directors and parishes in thriving in ministry. w,
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Called for More

Called for More will entail gathering information about each
priest/parish director and parish from the archdiocese and local parish
leaders and parishioners. This information gathering will provide a
more objective understanding of leadership and parish strengths and
opportunities that will result in:
e Parishioners gaining more awareness about the needs and
opportunities of their local community thereby, being better
prepared to plan for ministry and growth

* Priests/Parish Directors gaining more awareness and support
around their ongoing ministerial development

* The diocese gaining more information with which to consider (@IJ

and discern priestly/parish director assignments and parish
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What this IS...

* An approach to augment
ongoing formation

* A way to provide more
individualized and proactive
care for priests/parish
directors and parish leaders

* A tool for effective planning
for the diocese

* A collaborative pilot with 12 o)
dioceses W
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What this IS NQT...

e Another program or
conference

* A ranking or monitoring
system

* The beginnings of a
restructuring of the diocese

* The first step in mass
assignment changes

* The democratization of @

personnel assignments
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