
BUILDING A

DYNAMIC TEAM

OF VOLUNTEERS



B U I L D I N G  A
D Y N A M I C  T E A M

O F  V O L U N T E E R S

IDENTIFY  THE OBSTACLES



PRIDE

Delegation and commissioning

others to serve in our ministry is an

act of humilityPRIDE



GUILT

You will find people who love to do

the things that you despise, in fact

it'll bring them joy.
PRIDE



LIMITED  SCOPE

You need more than a team of

doers, you need visionaries and

networkers.PRIDE



LIMITED  SCOPE

At that time, as the number of disciples continued

to grow, the Hellenists complained against the

Hebrews because their widows were being

neglected in the daily distribution. 

A C T S  6 : 1



LIMITED  SCOPE

So the Twelve called together the community of the

disciples and said, “It is not right for us to neglect the word

of God to serve at table. Brothers, select from among you

seven reputable men, filled with the Spirit and wisdom,

whom we shall appoint to this task, whereas we shall

devote ourselves to prayer and to the ministry of the word.”

A C T S  6 : 2 - 4



BUSYNESS

Recruiting and developing ministry

takes time and if I’m too busy, then

I’m missing the big picture.
PRIDE



W H A T  A R E  Y O U
I N V I T I N G  T H E M

T O  D O ?

THE INVITATION



INV ITE  THEM  TO  A

BIGGER  P ICTURE

What's the value of serving in

your ministry?



INV ITE  THEM  TO  A

BIGGER  P ICTURE

What's the value of serving in

your ministry?

THE  COOLEST  COMMUNITY

IN  YOUR  CHURCH

Youth ministry is the best ministry, right?



Grow Together Pray Together
Have Fun Together



INVEST  IN  THE IR

FORMAT ION

Growing disciples requires

growing disciples

INV ITE  THEM  TO  A

BIGGER  P ICTURE

What's the value of serving in

your ministry?

THE  COOLEST  COMMUNITY

IN  YOUR  CHURCH

Youth ministry is the best ministry, right?



GROWTH -ORIENTED

EMPATHET IC

JOYFUL

ROOTED  IN  CHRIST

COLLABORAT IVE

Identify

Characteristics Of A

Healthy Leader



ONE  ON  ONE

CONVERSAT ION

Make Training A

Priority



AN  OPEN  HOUSE
Make Training A

Priority



PUMP  UP

PRESENTAT ION

Make Training A

Priority



H O W  D O  W E  H E L P
T H E M  S T A Y ?

A DEVELOPMENT PLAN



ONBOARDING 

PROCESS



REGULAR

CHECK-INS



CLARIFY ROLES

AND

RESPONSIBILITIES



CELEBRATE

THEIR

SUCCESS



ENROLL IN MYMU TODAY

ONLY $35/MONTH

GO TO MARATHONYOUTHMINISTRY.COM/MYMU/



Gift Your Volunteers With

Catholic Balm Co. and

receive 10% off
https://marathonyouthministry.com/balmco/



BUILDING A
DYNAMIC TEAM
OF VOLUNTEERS

Marathon Youth Ministry Presents


