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From Deacon Dale’s Desk

Dear Friends of the Diaconate,

It has been an amazing 10 months as the Director of Diaconate Formation for the
Milwaukee Archdiocese. We are already approaching the end of the third Trimester. So one major
task we have is to pull together and summarize the formational journey of nineteen aspirants, as
well as four candidates. Another major effort fast approaching is our application window for the
aspirant class of 2020. We hope to enjoy another great response, hopefully from across the entire
Archdiocese.

To date forty-eight men have contacted us regarding interest in exploring the diaconate.
Of this number, thirty-eight have completed an Inquiry/Intake Interview through the Office of
Diaconate Formation. Nine men and the wives of those who are married have completed the
Discernment Sessions and received certificates. In addition, another nine men, seven of whom
are married, are actively going through Sessions at this time.

The application process opens January of 2020. Those who have completed the
Discernment Sessions held are notified. They may request of our office to send an endorsement
packet to the pastor/parish director. The office accepts the completed pastor/director
endorsements throughout January 2020. Once completed endorsements are returned, no later
then February 1st, 2020, Application Packets are sent out beginning February 2020. The entire
Application must be completed by the end of April 2020 so that we may start processing them.

Recruitment between now and September is critical for potentially starting as an aspirant
in September of 2020 versus waiting another two years until the next cycle. Shepherding more
individuals on the path to seeking a diaconal vocation will require a combination of greater
outreach and encouragement from all of us. Please personally invite those who you believe are
ready to begin as aspirants to inquire by scheduling an inquiry/intake interview with our office and
by attending the Discernment Sessions. If they need basic information on
diaconal ministry before committing to attending Discernment Sessions,
there will be one-hour informational sessions, which include time for
questions and answers held regionally over the next two months. Please
visit our website for details on the locations and times of sessions near
you. With your help, prayers, and promptings of the Holy Spirit may the
formational community continue to grow!

Deacon Dale Nees
Director

LOCATION:
Mary Mother of the Church
Pastoral Center

lives' give such a
witness, the ODF is
the place to continue

your journey. 3501 South Lake Drive
PO Box 070912
(NDPD, 30) Milwaukee, W1 53207-0912

Information: 414-758-2202
Espanol: 414-758-2207

Our staff:

Deacon. Dale Nees, Director
414-758-2212; neesd@archmil.org

Manuel Maldonado (Espanol), Associate Director
414-758-2207; maldonadom®@archmil.org

Charmaine Pfeifer, Administrative Assistant
414-758-2202; pfeiferc@archmil.org
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Presentation of the Lord: “Feast of Encounter”

During formation we have the opportunity to
have the pastors or associate pastors of our students
coming and celebrate Mass with us. This is a great
support from our priests to the Formation Program.
Their wisdom helps our students to reflect on their
formation. We’d like to share the homily from Fr. Aaron
Laskiewicz, Associate Pastor at St. Dominic in
Brookfield.

His homily is filled with wisdom and gives the
students a vision of their mission and ministry as
possible future deacons. This ministry is a vocation of
encounter and Fr. Aaron “nailed it” in his homily. Here is
the text of his homily.

February 2nd, 2019
Feast of the Presentation
of the Lord
Fr. Aaron Laskiewicz

“Your professors may
not like me saying this,
however, | think we could call
today’s feast the “Feast of the
Encounter” as much as we
call it the “Presentation of the
Lord”. Why? Because Jesus
being presented in the Temple
is really the first encounter
between the Messiah and his people. In the people of
this Gospel are represented all the generations that will
now come to know Jesus. The young are represented
by Mary and Joseph as they are newlyweds having just
had a baby boy. Yes, Joseph was probably much older,
but you see my point in that you have this new life with a
new future. We see the old and the prophet represented
in Simeon and Anna who prayerfully waited to see the
Lord. And so it is that we too, the current generation of
God’s people, encounter the Lord, “for our eyes have
seen salvation”.

Photo from St. Dominic Parish
Web-page

In a particular way all of you here are
encountering the Lord in a very powerful way. The
encounter sometimes brings about great joy, fear,
peace, and challenge. Formation isn’t always easy, but
when seen as a continual encounter with the Lord it is
fruitful. Whether everybody here gets ordained or not,
and | hope you all do, no matter how long your time in
formation, it will be grace filled and what God wanted of
you. Why? Because you’ve been given a great gift to
encounter the Lord in a powerful way. Yes, formation
takes up a lot of time, especially when you have families
and careers, but think of how many people would love
the opportunity to learn what you’re learning, or have so
many great opportunities for prayer. Indeed that is a gift!

Encountering the Lord doesn’t just stop there
with our encounter, right? As with any gift we are given
it must be shared. As you continue through formation
you’re being formed to be someone that offers an
opportunity for others to encounter Christ.

When you make your hospital, nursing home, or
homebound visits you allow the sick to encounter
Christ. When you call that parishioner that’s
homebound or just lost their spouse, you give them a
chance to encounter Christ. Of course, one day, when
you preach God’s word and make the Scriptures come
alive in someone’s heart - that is encountering and
experiencing Christ.

The Presentation of the Lord wasn'’t just a
historical event that happened 2,000 years ago. It was
the first encounter of Jesus with his people of all
generations past, present, and future. An encounter that
continues here today in this place with all of you in
formation, which is its own encounter with Jesus. When
the days get long and tough and you feel like your heart
is being pierced by a sword, tell Mary. Ask her to guide
you through it because she will. When you have the
best day ever and you’re on top of the mountain happy
as can be, tell Mary. She too knows the joy that comes
from her Son and be thankful for that gift. Whatever
your experiences may be, share them with family,
friends, and all of God’s people because the Church
needs you and your encounter. Thank you for your yes
to formation, thank you for all the sacrifices made by
your whole family, thank you for allowing your heart to
encounter Christ.”
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Presentacion del Senor: "Fiesta del Encuentro"

Durante la formacion, tenemos la oportunidad de que los pastores o pastores asociados de nuestros
estudiantes vengan y celebren la misa con nosotros. Esto es un gran apoyo de nuestros sacerdotes al Programa de
Formacion. Su sabiduria ayuda a nuestros alumnos a reflexionar sobre su formacion. Nos gustara compartir la homilia
del P. Aaron Laskiewicz, Pastor Asociado en St. Dominic en Brookfield.

Su homilia esta llena de sabiduria y le da a nuestros alumnos una vision de su mision y ministerio como futuros
diaconos. Este ministerio, es una vocacion de encuentro y P. Aaron "le atind" en su homilia. Aqui esta el texto de su
homilia.

2 de febrero de 2019
Fiesta de la Presentacion del Senor
P. Aaron Laskiewicz

"Quizas a tus profesores no les gustara que diga esto, creo que podriamos llamar a
la fiesta de hoy "Fiesta del Encuentro" tanto como lo llamamos la "Presentacion del Senor".
¢Por qué? Porque Jesls siendo presentado en el Templo es realmente el primer encuentro
entre el Mesias y su gente. En la gente de este Evangelio, estan representadas todas las
generaciones que ahora llegaran a conocer a Jesus. Mary y José representan a los jovenes,
ya que son recién casados que acaban de tener un bebé. Si, José probablemente era mucho
mayor, pero mira, mi punto en que tiene una nueva vida con un nuevo futuro. Vemos al
anciano y al profeta representado en Simeén y Ana, quienes esperaron en oracion para ver
al Senor. Y asi es que nosotros también, la generacién actual del pueblo de Dios nos

Foto de la pagina web N . X . o
de la Parroquia St. Dominic ~ €ncontramos con el Senor, "porque nuestros ojos han visto la salvacion".

De una manera particular, todos ustedes aqui se encuentran con el Sefor de una manera muy poderosa. El
encuentro a veces produce gran alegria, miedo, paz y desafio. La formacién no siempre es facil, pero cuando se la ve
como un encuentro continuo con el Sefor, es fructifera. Ya sea que todos estén aqui ordenados o no, y espero que lo
hagan, no importa cuanto tiempo pasen en formacion, estaran llenos de gracia y lo que Dios queria de usted. ¢Por qué?
Porque te han dado un gran regalo para encontrarte con el Senor de una manera poderosa. Si, la formacién toma
mucho tiempo, especialmente cuando tienes familias y carreras, pero piensa en cuantas personas amarian la
oportunidad de aprender lo que estas aprendiendo, o tener tantas oportunidades excelentes para orar. De hecho, jeso
es un regalo!

Encontrar al Senor no sélo se detiene alli con nuestro encuentro, ¢verdad? Al igual que con cualquier regalo que
nos sea entregado hay que compartirlo. A medida que continlas a través de la formacion, estas siendo formado para
ser alguien que ofrece una oportunidad para que otros se encuentren con Cristo.

Cuando realiza sus visitas al hospital, asilo de ancianos o confinamiento en el hogar, permite que los enfermos
se encuentren con Cristo. Cuando llamas a ese feligrés que esta confinado en casa o simplemente pierde a su conyuge,
les das la oportunidad de encontrar a Cristo. Por supuesto, un dia, cuando prediques la palabra de Dios y hagas que las
Escrituras cobren vida en el corazdn de alguien, eso es encontrar y experimentar a Cristo.

La Presentacion del Senor no fue solo un evento histérico que ocurrié hace 2,000 anos. Fue el primer
encuentro de Jesus con su gente de todas las generaciones pasadas, presentes y futuras. Un encuentro que continla
hoy aqui en este lugar con todos ustedes en formacion, que es su propio encuentro con Jesus. Cuando los dias se
vuelvan largos y duros y sientas que tu corazén esta siendo atravesado por una espada, cuéntaselo a Maria. Pidele que
te guie a través de esto porque lo hara. Cuando tengas el mejor dia de la historia y estés en la cima de la montana, feliz
como puede ser, cuéntaselo a Maria. Ella también conoce la alegria que viene de su Hijo y agradece ese regalo.
Cualquiera que sea su experiencia, puedes compartirlas con la familia, los amigos y todas las personas de Dios, porque
la Iglesia los necesita a ustedes y su encuentro. Gracias por su "Si" a la formacion, gracias por todos los sacrificios
hechos por toda su familia, gracias por permitir que su corazén encuentre a Cristo ".
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10 Commandments for Deacons / Los 10 Mandamientos del Diacono

Deacon Greg Kandra Blog
April 11, 2018

A sharp-eyed reader sent this my way, from the page for
the permanent diaconate in the Diocese of Fresno. It was
first published in 1976.

1. Remember you were a married man before you
became a deacon. Your family is your first priority.

2. Make your spouse and children feel like part of a
team. Listen actively to their ideas and gripes.

3. Be a spiritual director at home first—they need you
too.

4. Don’t expect to be a honored member in your
family—you have been blessed by the Lord, not
beatified!

5. Don’t compare your wife and family to those of other
deacons, either favorably or unfavorably.

6. Don't try to solve all the problems of the Church at
once. Seek the direction of the Lord and try to do one
or two things well.

7. Try to accept criticism and don’t pretend that you
have all the answers. People know better.

8. Set aside a reasonable amount of time each week to
be with family. No one is indispensable.

9. Keep a calendar and inform your wife of your
schedule.

10. Love the Lord God with all your heart and soul, and
your neighbor as yourself.

Over 40 years later, they hold up pretty well.
I might add a few more:

Talk to your pastor. Often. Make sure he knows your
limitations and obligations — and that he
understands your wife is a part of your ministry, both
visibly and invisibly.

Pray often. I'll say it again: pray often. It needs to be the
cornerstone and capstone of your life and ministry.

Remember: a deacon is what you are, not just what
you do. Don’t get so caught up in doing stuff that you
forget about being, living, witnessing, learning,
praying, listening, wondering.

Never forget why you are in this vocation. It is to
serve and, in serving, bring about the salvation of
souls.

Wash feet. It's where a life in ministry begins. Never
lose sight of that.

Be open to the Holy Spirit. You never know where he
will lead you.

Live with joy. And make every day a living prayer of
thanksgiving for the great privilege you have been
given to serve the people of God as a deacon. Can
you believe how blessed you are?!

Deacon Greg Kandra Blog
Abril 11, 2018

Un lector muy atento me envio esto desde la pagina del
diaconado permanente en la Didcesis de Fresno. Fue
publicado por primera vez en 1976.

1. Recuerda que eras un hombre casado antes de
convertirte en diacono. Tu familia es tu primera
prioridad.

2. Haga que su cényuge y sus hijos se sientan parte
de un equipo. Escucha activamente sus ideas y
quejas.

3. Sé primero un director espiritual en casa; también
te necesitan ati.

4. No esperes ser un miembro honrado de tu familia:
jihas sido bendecido por el Sefior, no beatificado!

5. No compare su esposa y su familia con las de otros
didconos, ya sea favorable o desfavorablemente.

6. No trates de resolver todos los problemas de la
Iglesia de una vez. Busque la direccion del Sefior y
trate de hacer una o dos cosas bien.

7. Intenta aceptar las criticas y no pretendas que
tienes todas las respuestas. La gente lo sabe mejor

8. Reserve una cantidad de tiempo razonable cada
semana para estar con la familia. Nadie es
indispensable.

9. Mantenga un calendario e informe a su esposa
sobre su horario.

10. Ama al Senor Dios con todo tu corazén y alma, y a
tu projimo como a ti mismo.

Mas de 40 afios después, se aplican bastante bien.
Podria afiadir un poco mas:

Habla con tu pastor. A menudo. Asegurese de que
€l conozca tus limitaciones y obligaciones, y que
comprenda que tu esposa es parte de tu ministerio,
de manera visible e invisible.

Orar a menudo. Lo diré de nuevo: reza a menudo.
Debe ser la piedra angular y la piedra base de tu
vida y ministerio.

Recuerda: un diacono es lo que eres, no solo lo que
haces. No te involucres tanto en hacer cosas
que te olvidas de ser, vivir, testificar, aprender, orar,
escuchar, preguntarte.

Nunca olvides por qué estas en esta vocacion. Es
servir y, al servir, lograr la salvacién de las almas.

Lavar los pies. Es donde comienza una vida en el
ministerio. Nunca pierdas de vista eso.

Esté abierto al Espiritu Santo. Nunca sabes a donde
te llevara.

Vive con alegria. Y haz de cada dia una oracion viva
de accién de gracias por el gran privilegio que se te
ha dado para servir al pueblo de Dios como
diacono. ¢ Puedes creer lo bendecido que eres?


https://dioceseoffresno.org/permanent-diaconate
https://dioceseoffresno.org/permanent-diaconate
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Vocation = Where Love Becomes Service = Deacon

Do you have a natural
inclination to serve others
and those in need —
generously?

Are you in love with Jesus
Christ and his Church?
Do you regularly partake
in the sacramental life of
the Church?

Do you have the ability to
lead, motivate, and
animate others into
appropriate
action/service?

Are you known as a
person of integrity, sound
judgment & prudence?
Do you have a sound
faith and a good Catholic
reputation?

Are you a good
communicator; public
speaking ability; potential
for preaching, catechizing
and evangelization?

Are you self-directed,
with a sense of
responsibility that
includes the fulfilling of
one’s word and
completing one’s work?
Are you open to what
others have to say; a
good listener; respectful
of other cultures, creeds,
gender and race?

St. Stephen, Deacon and Martyr
December 26, Feast Day

“Filled with the same spirit as Stephen,
may we too entrust our lives to the

Lord for the sake
of the Gospel”

Do you have a sense of calling to the

vocation of deacon?

Inquiry for Discernment Sessions

Contact the
Office to
schedule a
personal
meeting,
obtain
informational
materials and begin an
initial assessment of your
readiness for application.
Discuss your interest in the
diaconate with your spouse
(if married) and family for
their feedback and signs of
support, encouragement, or
resistance.

Contact your pastor,
deacon, parish director for
their feedback and signs of
support.

Secure a spiritual
director/faith companion
(not your pastor or pastoral
staff) to begin discerning
your perceived calling.
Attend one of the regionally
held Inquiry for Discernment
series. (This is required for
both the inquirer and
spouse , if married).
Review and prayerfully
consider the nature of the
vocation of the permanent
deacon; the criteria and
characteristics sought in
applicants.

Visit our website.

Pray for the gifts of the
Spirit.

Schedule for Men and Wives (if they are married) Interested in the Permanent Diaconate Fall 2019

“Sessions and regions will be announced as they are available in our web-page”

NOTE: Participation in all six sessions is required for men interested in exploring a vocation to the
diaconate (If married: WIVES ARE REQUIRED TO ATTEND ALL SESSIONS).

Contact the Office for Diaconate Formation for a preliminary interview

at 414-758-2207 with Manuel Maldonado.
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Vocacion = Donde el Amor se Convierte en Servicio = Diacono

¢ Tiene una inclinacion
natural a servir a los
demas y a los necesitados
- generosamente?

¢ Esta enamorado de
Jesucristo y de su Iglesia?
¢ Participa regularmente en
la vida sacramental de la
Iglesia?

¢ Tiene la capacidad de
liderar, motivar y animar a
otros a la accion/servicio
adecuados?

¢, Se le conoce como una
persona de integridad, de
buen juicio y prudencia?

¢ Tiene una fe solida y una
buena reputacién Catdlica?
¢ Es usted un buen
comunicador; con
capacidad para hablar en
publico; y el potencial para
la predicacién, la
catequesis y la
evangelizacion?

¢ Eres auto-dirigido, con un
sentido de responsabilidad
que incluye el
cumplimiento de la palabra
de uno y completando el
propio trabajo?

¢ Esta abiertos a lo que
otros tienen que decir; un
buen oyente; respetuoso
de otras culturas, credos,
género y raza?

St. Stephen, Diacono y Martir

Celebracidon en Diciembre 26

“Llenos del mismo espiritu que Stephen,
podamos confiar nuestras vidas al Sefior

por la causa del Evangelio "

JTe sientes llamado a la vocacion del diacono?

Poéngase en contacto
con la Oficina para
programar una
entrevista, obtener
materiales
informativos y
comenzar una
evaluacion de su estado para la
aplicacion.

Hable de su interés en el
diaconado con su esposa (si es
casado) y la familia a ver que
opinan y ver el apoyo, o la
resistencia.

Pdéngase en contacto con su
parroco, diacono, director
parroquial para ver sus
comentarios y muestras de
apoyo.

Busque un director o
acompafante espiritual para
empezar a discernir su vocacion.
(No puede ser el parroco o
alguien del personal de la iglesia)
Asistir a las Sesiones de
Discernimiento regionales. (Esto
es requisito tanto para el
interesado y su esposa, si esta
casado).

Revisar y considerar en la
oracion, la naturaleza de la
vocacion del diacono
permanente; los criterios y
caracteristicas que se buscan en
los aplicantes.

Visite nuestro sitio web.

Oren por los dones del Espiritu
Santo.

Sesiones de discernimiento en Esparnol Otorio 2019

Fecha: Septiembre 7 y 21; Octubre 5y 19, Noviembre 2y 16
Lugar: Mother of the Church Pastoral Center (Arquidiécesis de Milwaukee)

Hora: 9:00 a 11:00 am

Para hombres (y sus esposas si estan casados) interesados en explorar la vocacién al Diaconado Permanente

NOTA: Se requiere la participacion en las seis sesiones. Si estan casados:
SE REQUIERE QUE LA ESPOSA ASISTA A TODAS LAS SESIONES.
Los interesados deben comunicarse con la Oficina de Formacion de Diaconados

para una entrevista preliminar y registrarse
al 414-758-2207 con Manuel Maldonado.
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Catholic Stewardship Appeal
Archdiocese of Milwaukee
This ministry is funded by the
Catholic Stewardship Appeal.
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