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From Deacon John’s Desk

Dear Friends of the Diaconate,

Here we are in late winter, still tired from the “spring-forward time change” and very
eager for warmer weather to make its arrival. More importantly, the great feast and mystery
of Easter is nearly upon us as well!

The New Year of 2018 brought with it much opportunity for new life: ordination for the
deacon-candidate class of 2018 in September; the arrival of a new aspirant group, who after
much discernment will eventually become the new class of 2022; | will be moving on into a
new life of retirement while the formation community anticipates the beginning tenure of a
new director of formation, hopefully sometime soon! Lots of exciting change and potential for
new life contained therein!

In the meantime we have been very busy: the first year deacon-candidates were
instituted into the Order of Reader in February by Auxiliary Bishop Jeffrey Haines; next comes
the 50 hour societal field placement experience for them; the third year candidates have
completed the four semester preaching curriculum and are eager to “herald the Good News”
but not until they complete the course work and practicum for witnessing and presiding at the
Sacrament of Matrimony (outside of Mass) in the summer semester and lastly, in the midst of
all this activity, the formal admissions process begun in January is shepherding twenty-one
applicants towards selection to the aspirant path of formation for the permanent diaconate
as | write!

Inside our newsletter we hope you enjoy the article penned by Manuel Maldonado
which discusses the prayerful process of discernment. Immensely important for the
approaching Easter season of new life and resurrection, discernment is an activity we can
use to look inside ourselves as we seek to “be” the person the Lord has created each of us to
become!

Wishing you a prayerful conclusion to Lent and a glorious Easter!
Yours in Christ the Servant,

Deacon John Ebel

Director
LOCATION: Our staff:
Archbishop Cousins Catholic Center Deacon. John A. Ebel, Director
3501 South Lake Drive 414-758-2212; ebelj@archmil.org
PO Box 070912
Milwaukee, WI 53207-0912 Manuel Maldonado (Espanol), Associate Director

414-758-2207; maldonadom®@archmil.org

Information: 414-758-2202
Espaiiol: 414-758-2207 Charmaine Pfeifer, Administrative Assistant

414-758-2202; pfeiferc@archmil.org
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Discernment: Why? Admission Process 2018

This Winter 2018, we started our admission process for the Aspirancy R Ty
class of 2018. One of the biggest challenges for our applicants is
discernment. They are preparing to enter into a new path in their life,
vocation. Moreover, sometimes this can be scary, but also rewarding.
It is a moment of discovering a new call, a new vocation.

It is a time for prayer, evaluation and decision. However, it is also a
time of “why”: why me; why do | need this or that; why discernment?

The answer to this (why discernment?) can be simple or it can be
challenging. We need to discern in order to discover our vocational
calling to serve. How | can be of service to others? What can | offer to
God so He can make me an instrument of His service? To answer
these questions, we need to look for guidance, direction and advice.
Here are some steps that can help us in this search, in this process of
discernment.

Most importantly, start with prayer. The call is not just about what you want to be or do, but rather what God wants you
to be or do. Because it is the mission of God to use us as instruments of service. Because of this, the first thing that
we need to have is a sincere dialogue with God: pray. It is only through prayer that we can discover what God wants
from us. It is through prayer that the Holy Spirit guides us in the right direction and we can in freedom answer: here |
am.

Then after a time of prayer, our mind and heart will be open to reflect. The call to service is a “big deal”; it is not
something simple and easy. This vocation requires time, commitment, and a humble life. It is a life project where
planning is necessary. It is important to have some moments of reflection to understand the priorities and balance
that we have in life: how this new vocation will affect them. We need to reflect on our capacities, talents and skills, but
also our limitations, edges and weaknesses. We need to look at the pros and cons of this call. Even if we are ready to
be faithful to this ministry and its commitments for life.

When we are able to understand the call, we make a decision. A decision to respond to God’s call. When we discover
what God wants from us, the next step is to follow. Our decision is to follow Jesus and imitate his ministry of service.
Ministry that will bring us to the cross; a cross that is sacrificial but also rewarding. Making this decision is difficult,
because it comes with fears, uncertainties and doubts. This decision will come with insightful moments of: “let go and
let God; trust the process, and formation is transformation.” We need to resolutely respond yes, | will follow Him.

For this reason, this decision is difficult but at the same time it is a gift, a grace. We need to continue this discernment
in prayer, to have the capacity to respond. When we respond, we take action, we will however encounter moments of
fear and discouragement; maybe we will feel that we lack faith. However, once we take action, we must persist,
because there will be moments of grace and growth. We need to live the moment with openness, looking at the finish
line. Perseverance is key in this process of fulfilling the call.

None of this can be done without the guidance of the Holy Spirit and Spiritual Direction. It is important; it is a
important to seek out a Spiritual Director/Faith Companion. This is not a step for discernment. It is a resource needed
to successfully make this journey fruitful and with freedom. Your spiritual director will be your companion, your guide
in the journey helping you to confirm the authenticity of your vocational calling,.

Discerning what God wants from us is not easy, but when we are sincere, humble and open to the will of God, it is
possible. Pray always, reflect on each moment of your journey, decide to take action and always walk hand in hand
with your Spiritual Director and God will show you the way, the vocation to which you are called.

By: Manuel Maldonado, Assoc. Dir. Office for Diaconate Formation
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Discernimiento: ;Por qué? Proceso de Admision 2018

Este invierno de 2018, comenzamos nuestro proceso de admision para la clase de Aspirantado de 2018. Uno de los
mayores desafios para nuestros solicitantes es el discernimiento. Se estan preparando para entrar en un nuevo camino en
sus vidas, una vocacion. Esto, por otra parte, puede ser aterrador, pero también gratificante. Es un momento de descubrir
una nueva llamada, una nueva vocacion.

Es un tiempo de oracién, evaluacion y decision. Sin embargo, también es un momento de "por qué": por qué yo; por qué
necesito esto o aquello; por qué discernimiento.

La respuesta a esto puede ser simple o puede ser un desafio. Necesitamos discernir para descubrir nuestra vocacion de
servir. ¢CoOmo puedo servir a los demas? ¢Qué puedo ofrecerle a Dios para que pueda convertirme en un instrumento de su
servicio?

Al responder a estas preguntas, debemos buscar orientacion, indicaciones y consejos. Aqui hay algunos pasos que pueden
ayudarnos en esta blsqueda, en este discernimiento.

Necesitamos comenzar con oracion. La llamada no se trata sélo de lo que quieres ser o hacer, sino mas bien es lo que Dios
quiere que seas o hagas. Porque la mision de Dios es usarnos como instrumentos de servicio. Debido a esto, lo primero que
debemos hacer es un dialogo sincero con Dios: orar. Sélo a través de la oracion podemos descubrir lo que Dios quiere de
nosotros. Es a través de la oracion que el Espiritu Santo nos guia en la direccion correcta y podemos responder: aqui estoy.

Luego, después de un momento de oracién, nuestra mente y nuestro corazon estaran abiertos a la reflexién. La llamada al
servicio es un "gran dilema"; no es algo simple y facil. Esta vocacion requiere tiempo, compromiso y una vida humilde. Es un
proyecto de vida donde la planificacion es necesaria. Es importante tener algunos momentos de reflexién para entender las
prioridades y el equilibrio que tenemos en la vida: cdmo esta nueva vocacion nos afectara. Necesitamos reflejar en
nuestras capacidades, talentos, habilidades, pero también limitaciones, prejuicios y debilidades. Necesitamos ver los proy
los contras de esta llamada. Incluso, si realmente queremos ser fieles a este ministerio y sus compromisos por toda la vida.

Cuando podamos entender la llamada, tomamos una decision. Decision de responder al llamado de Dios. Cuando
descubrimos lo que Dios quiere de nosotros, el siguiente paso es seguir. Nuestra decision es seguir a Jesus y su ministerio
de servicio. Ministerio que nos llevara a la cruz; una cruz que es sacrificial pero también gratificante. Tomar esta decision es
dificil porque viene con miedos, incertidumbres y dudas. Esta decision vendra con momentos de: "déjalo y deja a Dios;
confia en el proceso; la formacién es transformacion”. Y solo tenemos que responder que si, te seguiré.

Por esta razén, esta decision es dificil, pero al mismo tiempo es un regalo, una gracia. Necesitamos continuar este
discernimiento en la oracion, para tener la capacidad de responder.

Cuando respondemos, cuando actuamos, encontraremos momentos de miedo, desaliento; tal vez sentiremos que
carecemos de fe. Entonces tenemos que tomar medidas, no podemos irnos, porque habrd momentos de gracia y
crecimiento. Necesitamos vivir el momento con apertura, mirando a la meta. La perseverancia es clave en este proceso de
cumplimiento de la llamada.

Nada de esto puede hacerse sin la guia del Espiritu Santo y Direccién Espiritual. Es
importante; es una necesidad de ir a la Direccion Espiritual. Este no es un paso para
el discernimiento. Es un recurso que necesitamos en nuestras vidas y que debe
estar presente en todo momento de nuestras vidas. Necesitamos un director
espiritual que sea nuestro companero, nuestro guia en este viaje para confirmar la
autenticidad de nuestra vocacion.

Discernir lo que Dios quiere de nosotros no es facil, pero cuando somos sinceros,
humildes y abiertos a la voluntad de Dios, es posible.

Orar siempre, reflexionar sobre cada momento de nuestro caminar, actuar y decidir
siempre caminar de la mano con un Director Espiritual y Dios nos mostrara el
camino, la vocacion que él quiere para nosotros.

Por: Manuel Maldonado, Dir. Asoc. Oficina Formacion para el Diaconado
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Knowing our Deacons

Dcn. Alfred (Al) Lazaga - Class of 1992
Wife: Raquel
Parish: Saint Joseph in Grafton

| work for the Archdiocese of Milwaukee as Coordinator of Continuing Formation of Clergy.
My job is to direct and oversee activities that foster the ongoing formation of priests and
deacons. Formation opportunities, retreats and workshops are part of my responsibilities in
this area. This is very important because | can be of service to our priests, brother deacons
and parish directors.

In my parish, Saint Joseph in Grafton, | am involve in Baptisms, Weddings, Funerals and
preaching. On Tuesdays, | celebrate a Service of the Word with Holy Communion. Outside of
the church, I minister to the homebound, hospitals and inmates.

| was a 'pretty-good' Christian, | thought. | went to Mass every Sunday (whenever possible), | thought | did the right thing (most
times) and generally was fairly satisfied with my own "Christianity".

| was invited to attend a Cursillo (that is like a three-day retreat), more like a short course in learning to be a Christian. | had
been reluctant to go for quite some time, but finally gave in to my insistent friend and took the time necessary to go. | got to
the place where the Cursillo weekend was to be held on a Thursday evening, an old converted convent in the middle of the
inner city of Milwaukee. | knew no one, except my friend who had brought me there, but who soon had to leave. | was left
alone among a multitude of strangers. The evening would begin in about one half hour, so | started wandering the interesting
old building and came on an unlit hallway, and | could see some light coming from one of the doors on that hallway. | decided
to go and investigate. When | approached the dimly lit room, | could tell it was a small chapel, and the only light on the room
was shining on a beautiful hand-carved wood altar, and the face of the altar had two passages from the scriptures carved on
it. At the time, | did not know the quotations, but have since learned them very well. (For those interested they are: Gospel of
John 15:16 and Isaiah 43:1) The inscription read: "You did not choose me, | chose you..." "l called you by name, you are mine"

| stood transfixed looking at the words and feeling them burn into my heart as if Jesus himself was addressing me directly and
specifically. | remember, tears came into my eyes. | remember knowing for the first time in my life that Jesus was speaking to
me, that he cared about me, that he loved me and ....wanted mel. Well, needless to say, the Cursillo weekend was one of the
focal highlights in my conversion journey. And that moment at the chapel was one of the most important moments of my life.

Jesus knew that he had to use a 2x4 with me and he used it, very effectively. But remember, | said "conversion
journey.” That's right—journey; conversion is not a one-moment type of thing. We have to constantly be ready to change and
to follow Him. Our lives have to be changed gradually, and Jesus has the patience to wait as long as it is necessary.

A few years later, | was called to serve in a more intense way as | began my formation to the Permanent Diaconate. My
ordination was a confirmation of that call of Jesus those years before when He told me that He loved me and that He had
called me by name.

Throughout the 25+ years of service to God’s people, | have encountered many difficult situations, but in every instance, |
have always asked Jesus what he needed of me and have made myself available.

At the altar, | gain strength to do my ministry to go out into the world. From being available to those clinging to life at hospitals,
hospices and nursing centers, to those in jails and prisons. To those seeking to find Jesus in their lives.

| think the most important charism of the diaconate is “Being always available to do God’s will”.
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Conociendo Nuestros Diaconos

Dcn. Alfred (Al) Lazaga - Clase de 1992
Esposa: Raquel
Parroquia: San José en Grafton

Trabajo para la Arquidiocesis de Milwaukee como Coordinador de la Formacién Continua del Clero. Mi trabajo es dirigir y
supervisar actividades que fomentan la formacion continua de sacerdotes, didconos y directores parroquiales.
Oportunidades de formacion, retiros, talleres son parte de mis responsabilidades en esta area. Esto es muy importante
porque puedo servir a mis hermanos sacerdotes y didconos y a los directores parroquiales.

En mi parroquia, San José en Grafton, participo en Bautismos, Bodas, Funerales, predicacion y formacion. Los martes celebro
la Liturgia en ausencia del sacerdote. Fuera de la iglesia, mi ministerio es con los enfermos en casas, hospitales, presos.

Yo era un cristiano "bastante bueno", pensé. Iba a misa todos los domingos (siempre que sea posible), pensé que habia
hecho lo correcto (la mayoria de las veces) y, en general, estaba bastante satisfecho con mi propio "cristianismo".

Me habian invitado a asistir a un Cursillo que es como un retiro de tres dias, mas como un curso corto para aprender a ser
cristiano. Me habia sentido reacio a pasar un buen tiempo, pero finalmente cedi ante mi insistente amigo y me tomé el
tiempo necesario para ir. Llegué al lugar donde se realizaria el fin de semana de Cursillo un jueves por la noche, un antiguo
convento convertido en el centro de la ciudad de Milwaukee. No conocia a nadie, excepto a mi amigo que me habia traido alli,
pero que pronto tuvo que irse. Me quedé solo entre una multitud de extranos. La tarde comenzaria en aproximadamente
media hora, asi que comencé a deambular por el interesante edificio antiguo y entré en un pasillo sin luz, y pude ver que algo
de luz venia de una de las puertas en ese pasillo.

Entonces decidi ir a investigar. Cuando me acerqué a la habitacion tenuemente iluminada, pude ver que era una pequena
capilla, y la Gnica luz en la habitacién estaba brillando en un hermoso altar de madera tallada a mano, y la superficie del altar
tenia dos pasajes de las escrituras talladas en él. En ese momento, no sabia las citas, pero desde entonces las he aprendido
muy bien. (Para los interesados son: Evangelio de Juan 15:16 e Isaias 43: 1) La inscripcion decia: "No me elegiste, yo te elegi
..." "Te llamé por tu nombre, eres mio"

Me quedé paralizado mirando las palabras y senti que las palabras ardian en mi corazén como si el mismo JesUs se dirigiera
a mi directamente y especificamente. Recuerdo, las lagrimas vinieron a mis ojos. Recuerdo haber sabido por primera vez en
mi vida que Jesls me estaba hablando, que se preocupaba por mi, que me amaba y ... jime queria! Bueno, no cuesta decir
que el fin de semana de Cursillo fue uno de los momentos mas destacados en mi viaje de conversion. Y ese momento en la
capilla fue uno de los momentos mas importantes de mi vida.

JesUs sabia que tenia que usar un 2x4 conmigo y lo us6 muy efectivamente. ¢Pero recuerdas que dije "Viaje de conversion"?
Eso es correcto; la conversion no es un tipo de cosa de un solo momento. Tenemos que estar constantemente listos para
cambiar y seguirlo. Nuestras vidas tienen que cambiarse gradualmente, y JesUs tiene la paciencia de esperar el tiempo que
sea necesario.

Unos anos mas tarde, fui llamado a servir de una manera mas intensa cuando comencé mi formacion al Diaconado
Permanente. Mi ordenacion fue una confirmacion de ese llamado de JesUs anos atras cuando me dijo que me amaba y que
me habia llamado por mi nombre.

Alo largo de mas de 25 anos de servicio al pueblo de Dios, he encontrado muchas situaciones dificiles, pero en cada caso,
siempre le he preguntado a Jesls qué necesitaba de miy me habia hecho disponible.

En el altar, gano fuerza para hacer mi ministerio
para salir al mundo. De estar disponible para s :

. . L. el que te creé... el que te formo
aquellos aferrados a la vida en hospitales, hospicios, ., temas, que yo te he redimido;
centros de enfermeria. Para aquellos en carceles y te he llamado por tu nombre

z
prisiones. Para aquellos que buscan encontrar a ’ ‘5 "’ii
JesUs en sus vidas. ﬁ '0 PR? i

Isaias 43:1

Pero ahora, asi dice el Senor,

Creo que el carisma mas importante del diaconado
es "estar siempre disponible para hacer la voluntad
de Dios".
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Institution to Ministry of Reader / Institucion al Ministerio de Lector

“Take this book of holy Scripture ) 0 A
And be faithful in handing on the word of God, -

So that it may grow strong in the heart of his people...” | v : I}
Cfr. Ritual for the Institution of Reader A . B A \ =
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These were the words said by our Auxiliary Bishop, Most Rev.
Jeffrey R. Haines, as he gave the Bible to each one of our
Candidates of Class 2020.

% 4
On February 17 of 2018,in a company of family and friends, : = \
our candidates celebrated this ritual that marks another step
in the path to the permanent diaconate. ‘
We also had the participation of some of the pastors and | ‘ A oy
parish directors in the celebration. - ) _, 8. = |
Wl gie= =

"Toma este libro de la Sagrada Escritura
Y sé fiel al transmitir la palabra de Dios,

Para que pueda crecer fuerte en el corazén de su gente ... "
Cfr. Ritual para la Institucién del Lector

Estas fueron las palabras pronunciadas por nuestro
Obispo Aukxiliar, Reverendisimo Jeffrey R. Haines,
mientras le daba la Biblia a cada uno de nuestros
Candidatos de la Clase 2020.
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= El 17 de febrero de 2018, en compafia de familiares y
amigos, nuestros candidatos celebraron este ritual que
~ marca un paso mas en el camino hacia el diaconado
permanente.

~ | También tuvimos la participacion de algunos de los
~ pastores y directores parroquiales en la celebracion.

S
A

s Ta RN Ml ) AR

Congratulation to our Candidates:

John M. Hauerwas
Thomas G. Kissner
Robert L. Mitchell
Kurt A. Peot

Peter M. Rebholz
Jeffrey A. Sexton
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John P. Shaughnessy
Alan J. Skripsky

DI_AC ONATE Our web address is:
FORMATION # http://www.archmil.org/offices/Diaconate.htm

Viere (bve becomes servrce.
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